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Our Care Homes
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At CHT we have a legacy of over 60 years of providing quality, affordable care for older people in 
an Aged Residential Care (ARC) environment, supporting those who need assistance with 
daily living, through to people who are living with complex medical conditions and dementia. 

Focussing only on care, CHT offers almost 1,500 beds across our 21 care homes situated 
in the North Island. 

As a not-for-profit organisation with the heart of a charity and the competence of a successful 
business, we believe it is every older person’s right to have equitable access to quality, 
affordable aged care services.

Our Values
At the heart of our organisation for over six decades, our values are grounded in our dedication to 
taking great care of each and every resident.

Our Why

CompanionshipComfortCompassionCare Connectedness

Region
Care 

Homes Staff Beds
Rest  

Home
Hospital 

Care
Dementia 

Care
Specialised 

Dementia Care

Auckland 4 190 234 57 157 20 -

Counties Manukau 7 467 562 88 366 58 50

Waitematā 6 365 443 85 256 30 72

Bay of Plenty 3 144 181 75 106 - -

Waikato 1 52 60 10 30 20 -

21 1,218 1,480 315 915 128 122



Access to affordable care
Maximising our 1,480 beds across 21 care 
homes is key to delivering on our charitable 
purpose and we achieved average occupancy 
of 96.9% which was marginally higher than 
FY25, and shows remarkable consistency 
across years at such a high occupancy level. 

We also worked to simplify the enquiry and 
admissions process for residents, introducing 
new documentation and improving our IT 
systems to better identify potential resident 
needs. Further work is planned to build on 
these improvements in the coming year.

Most CHT rooms are eligible for charging an 
accommodation supplement (also known as 
a premium charge). However, in line with our 
charitable purpose, 58% of occupied beds 
did not incur an accommodation supplement 
charge. Although this is slightly lower than 
FY25 (61%), where a charge was applied, the 
average was $24.27 per day, slightly below 
FY25 ($24.35). This is also below the sector 
average for comparable rooms reported in the 
Aged Care Association Aged Residential Care 
Sector Profile 2024. 

Developments
New developments
The new build of CHT Karaka commenced in 
March 2025 and work constructing the care 
home progressed well during FY26. CHT Karaka 
provides rest home, hospital and dementia 
levels of care and we look forward to serving 
the Karaka and wider Franklin community later 
in 2026. 

The Board of Trustees, led by Chair Raewyn Lovett ONZM and the Senior Management Group, 
led by CEO Carriann Hall, have remained unchanged this financial year*. 

FY26 has been a year of steady progress and strong performance for CHT. We have continued to 
invest in our care homes and our people, while working to expand access to affordable, quality 
care for older people. Like much of the sector, we have faced headwinds including rising cost 
pressures, increasingly complex resident needs, and the challenge of investing in much-needed 
care capacity within a funding environment that does not adequately support sustainable capital 
investment. However, high occupancy, positive feedback from residents and families, progress on 
key developments, ongoing innovation and wellbeing initiatives, and a sound financial result have all 
contributed to a year that leaves CHT well placed to continue delivering on its charitable purpose.

We invite you to read further and learn more about CHT.

*�Throughout this Annual Report, ‘financial year’ is abbreviated to ‘FY’. 
This report relates to the financial year ended 31 March 2026, referred to as FY26.

Chair and CEO Report
Plans for a 60-bed care home in Morrinsville 
were revisited to improve the project’s 
financial viability while addressing the need 
for additional care capacity in the Matamata-
Piako community and the design phases are 
progressing well.

Extension and acquisition
Planning and design work for a refurbishment 
and extension of CHT Glynavon was 
progressed. We are looking to provide much 
needed specialised dementia level of care 
there. All going well, we expect to commence 
work on the site later this year.

We also progressed the acquisition of 
additional capacity in the Waikato region, 
with transfer of ownership expected in FY27.

Other Investments
Alongside the usual lifecycle replacement of 
furniture and equipment, as well as ongoing 
investment in maintaining our care homes, a 
significant refurbishment of CHT Beachhaven 
was undertaken, as well as the replacement of 
the commercial kitchen at CHT Waiuku.

Other innovations
We are excited to have delivered a project to 
improve our systems for collecting and sharing 
residents’ dietary information with our food 
service provider, supporting access to up-to-
date details on allergens and specialist diets 
through digital resident dietary information 
boards. The data is now available across 
our care homes, with rollout of the dietary 
information boards continuing in FY27.

Carriann Hall (Chief Executive of CHT)Raewyn Lovett (Chair of CHT Board of Trustees)
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Work scheme and maintained a responsive and 
respectful approach to managing sick leave 
absence. We also held a successful in-person 
forum for Wellbeing Champions in September 
2025. It was pleasing that over 50% of staff 
accessed our wellbeing portal, My Everyday 
Wellbeing, during the year.

We also established a Health and Safety 
Forum bringing together Health and Safety 
representatives from across CHT. 
Chaired by the CEO and supported by Board 
observers, the forum has been well attended 
and has strengthened the sharing of insights, 
contributing to system and policy improvements.

Advocacy 
The Aged Care Association (ACA) has been 
effective in raising the health sector wide 
challenge of providing the care older people 
need and deserve, the critical role aged 
residential care plays as part of the health 
system and advocating for reform, particularly 
in funding a sector which is both sustainable 
and investable. 

Therefore, it is encouraging that the 
Government has established an Aged 
Care Ministerial Advisory Group to provide 
independent advice and recommendations 
on the aged care system. This expert Group 
commenced in January 2026 and is expected 
to provide an independent report and a set of 
recommendations around three areas:

• �the funding model needed to support 
sustainable services, particularly a 
sustainable supply of aged care beds

• �how the costs of providing aged care could be 
reasonably shared between those receiving 
care and the Government

• �the changes needed to contracting 
arrangements and regulatory settings for 
aged care services to support efficiency, 
innovation and integration between the 
various parts of the health sector

To support an evidence-based discussion 
on funding reform, we have provided input 
to a national Aged Residential Care Funding 
Analysis. This work, led by StewartBrown an 

independent specialist chartered accounting 
firm with a long track record in aged residential 
care financial analysis, mirrors the approach 
used successfully in Australia.

Financial sustainability 
The government sets the price that the aged 
care sector can charge for care through the bed 
day price. From 1 July 2025, this increased by 4%. 

An operating surplus (before exceptional items) 
of $14.8 million was delivered in FY26 ($13.1 
million in FY25). Year-on-year improvement 
was underpinned by strong revenue 
performance, supported by high bed utilisation, 
together with a lower cost of debt. 

Consistent with our charitable ethos, we 
maintained a high proportion of standard 
beds and accommodation supplement 
charges have remained unchanged since they 
were introduced in 2018. Whilst occupancy 
levels matched FY25, a greater proportion 
of residents in higher levels of care, and the 
increase in the bed day price supported 
revenue growth. Operating expenses continued 
to see greater than inflation increases, 
particularly in employee benefits, food costs 
and utilities.

We are long term holders of our care home 
assets and these were revalued at 31 March 
2026, resulting in a gain on revaluation of 
$27.0 million. This gain recognises CHT’s strong 
operating performance since the last valuation 

in March 2023, which would have also included 
the impacts of COVID-19.

Capital maintenance and growth is funded 
through the operating surpluses generated by 
our care homes and bank debt. We invested 
$22.8m million in capital in FY26 ($9.1 million in 
FY25). A significant proportion being the new 
build of CHT Karaka, although we have also 
maintained investment in improvements and 
refurbishment activities across our care homes. 

Despite the investment in CHT Karaka, strong 
overall performance allowed us to reduce bank 
debt by $2 million. 

Aged care fund
Our financial performance enabled us to set 
aside funding for grants that support research 
into the needs of older people, improved 
access to aged care and aged care workforce 
development, through our Aged Care Fund. 

With a record number of expressions of interest 
in the Aged Care Fund in FY26, four grants 
were approved in April 2026. Projects covered 
research, training and improving access to 
care. We look forward to sharing more about 
them in our FY27 Annual Report.
 

	
Raewyn Lovett	 Carriann Hall 
Chair	 Chief Executive

Quality care
Reflecting our focus on quality care, we were 
delighted that 92% of residents (or their 
families) rated their care as good or very good 
in our Customer Satisfaction Survey, up from 
89% in FY25.

We achieved excellent results in six external 
HealthCERT Certification Audits, with four care 
homes receiving the maximum four years 
of certification. We also had two successful 
Surveillance Audits completed during the year.

While overall performance remains strong, 
some clinical indicators showed increases 
this year, reflecting the growing complexity of 
resident needs.

The Ombudsman visited some of our secure 
care units as part of their proactive monitoring 
role in aged care. In New Zealand, the Chief 
Ombudsman independently monitors the 
treatment and conditions of people in secure 
aged care settings, such as dementia and 
psychogeriatric units. These visits provide an 
important independent perspective on the 
experiences of residents in secure settings. In 
line with our culture of continuous improvement, 
we see this engagement as a valuable 
opportunity for learning, reflection and 
ongoing enhancement of the care we provide.

Capable workforce
A new quarterly employee engagement survey 
was implemented during the year. Delivered 
through our integrated Human Resources 
Information System (Dayforce), employee 
participation increased significantly, from 
around 30% to around 75%, and the insights 
gained through employee commentary have 
been valuable in shaping organisational 
priorities. We have also invested in learning, 
with online learning plan completion exceeding 
90%, strong engagement with Careerforce 
training and further training on communication 
and other ‘soft skills’ being delivered in 
partnership with EmployNZ. 

Staff wellbeing remained an important focus 
during the year. We piloted ACC’s Recovery at 
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We were privileged to provide more than half 
a million days of care in FY26, supporting over 
2,500 residents and their families. Of those 
care days, 79% related to residents assessed 
as requiring hospital, dementia or specialised 
dementia levels of care. The remaining 21% 
related to residents receiving support for daily 
living at rest home level of care, the lowest level 
of care. This proportion has reduced from 28% 
in FY23, reflecting the increasingly complex 
needs of our residents and our commitment to 
ensuring access to the level of care they need.

Number of individual 
residents cared for

Number of Care Days:
Hospital, Rest Home, Dementia 

& Specialised Dementia

2,543

523,381

At CHT, our Why is clear, to provide access 
to quality, affordable care for older people. 
Achieving this means delivering a resident-
focused experience for Our Residents and 
fostering meaningful connection through 
Our Communities. To support this, we invest in 
Our People, Our Services and Our Care Homes, 
with Our Processes providing the systems, 
discipline and foundation that enable each of 
these areas to work together effectively.

As Aotearoa New Zealand’s largest care-only 
provider and a not-for-profit organisation, 
we also seek to make a positive contribution 
beyond the communities in which we directly 
operate through our Aged Care Fund. The Fund 
supports initiatives that improve outcomes for 
older people more broadly.

Our values of Care, Compassion, Comfort, 
Connectedness and Companionship shape how 
we bring each element of our strategy to life.

Through this Annual Report, we aim to provide 
a clear overview of our operational and 
financial performance that is meaningful to 
residents and prospective residents, their 
families, current and future employees, and 
the regulators and external stakeholders who 
take an interest in CHT and the work we do.

The measures included in our Statement of 
Service Performance form part of our internal 
performance management framework. 
They have been selected to reflect 
performance in the key areas that support 
delivery of our strategy and, ultimately, our 
charitable purpose.

Achieving Our Why

Our Residents

Resident 
Average Age

82
Years old

Resident 
Gender

43%

Male

57%

Female
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146,901
Visitors

While the majority of our care is long term, some residents and families need respite or other forms 
of short-term care, and we have been pleased to support that need.

We work hard to meet the increasingly complex clinical and care needs of residents while also 
remaining affordable. The majority of our residents receive government support for their care, with 
over half having their care fully government funded in FY26.

CARE TERM FUNDING OF OCCUPIED ROOMS

We encourage residents and family to provide 
feedback on their experience, including through 
our Customer Satisfaction Survey. We were 
delighted to see the improvement in ratings and 
continued strong positive feedback from those 
who responded to the survey in FY26.

We also value external feedback and were thrilled 
to be recognised in the Seniors New Zealand NZ 
Best Care Facilities Annual Awards 2025. Based on 
reviews from residents and families, these awards 
recognise the top 5% of retirement villages and 
aged care facilities nationwide.

CHT St Margarets was named the winner of 
Best Large Aged Care Facility in the North 
Island, with CHT Parkhaven recognised as 
a finalist in the same category for the first 
time. In the Small Aged Care Facility North 
Island category, CHT Royal Oak received its 
sixth finalist award, while CHT Hillsborough, 
a finalist for the second year in a row, was 
also recognised for Outstanding Responsive 
Management.

We were especially proud that CHT Care 
Homes received the inaugural Multi-Facility 
Excellence Award, recognising the commitment 
of staff across CHT to providing excellent care 
to our residents.

LIKELIHOOD OF RECOMMENDING
THIS CARE HOME �TO FAMILY AND FRIENDS

FY26FY25FY22 FY23 FY24

82% 87%84%
76% 81%

DECREASING PROPORTION OF REST HOME 
VS COMPLEX CARE (HOSPITAL, DEMENTIA AND 
SPECIALISED DEMENTIA CARE)

  REST HOME 

  COMPLEX CARE

FY26FY25FY22 FY23 FY24

74%

26%

72%

28%

75%

25%

78%

22%

79%

21%

SATISFACTION WITH CARE

FY26FY25FY22 FY23 FY24

89% 92%88%
85% 85%

Our care homes play an important role in 
the communities around them, and those 
connections enrich daily life for our residents. 
Volunteers, community groups and schools 
bring warmth, companionship and enjoyment 
into our care homes in many different ways. 
Some volunteers have deep connections with 
particular care homes over many years, and 
generously share their time and talents through 
music, reading, craft, faith-based support, 
pets, festive decorations and countless other 
thoughtful acts that bring joy to residents.

Residents also remain connected to the 
wider community, enjoying outings to local 
venues such as libraries, garden centres and 
cafes, and contributing to local events and 

causes. Several care homes supported ANZAC 
Day services during the year, reflecting the 
importance of remembrance and shared 
community connection. Residents also used 
their own skills and creativity to support 
activities and fundraising, including through 
knitting and other contributions for causes such 
as Daffodil Day.

To strengthen a sense of place within our care 
homes, we have continued a programme 
of naming wings after local geography and 
landmarks, supported by carefully selected 
photography that reflects each care home’s 
connection to its surrounding community. 
This approach has now been implemented 
across the majority of our care homes.

3
Regions

Across

21
Communities

Our Communities
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Established in 2019, the CHT Aged Care Fund 
reinforces our dedication to taking a long-
term view of continuous quality improvement 
and innovation in the aged care sector, and a 
desire to support delivery of high-quality care. 
A range of initiatives have received grants 
spanning critical clinical and behavioural 
research, upskilling tools and resources for 
carers and valuable informational guides for 
older people and their families. 

Our core values of care, compassion, comfort, 
companionship and connectedness underpin 
the CHT Aged Care Fund and influence the 
selection of initiatives to support across the 
key areas of research, access to care, and 
workforce development. 

Continence New Zealand supports people of 
all ages experiencing continence issues, with a 
range of information, access to support groups 
and advice around managing what can be a 
widespread yet quietly-recognised condition, 
especially for older people. 
A CHT Aged Care Fund grant has made it 
possible for a new guide specifically for older 
people to be created and produced, providing 
a positive and proactive resource designed to 
improve everyday life.

CHT Aged Care Fund

$911k
Grants allocated 

to date

10
Grants 

approved

Our People
Delivery of great care depends on Our People. 
Our strategy is to attract talented people, 
support them well and retain them at CHT. 
Building on the successes of prior years, 
including the implementation of Dayforce 
and our continued focus on staff wellbeing, 
we further strengthened how we listen to our 
people in FY26. Dayforce now delivers our 
Employee Engagement Survey using the same 
questions as the previous survey, with all staff 
invited to participate each quarter rather than 
a proportion being surveyed each month. 
The accessibility and ease of use Dayforce 
provides helped lift participation from around 
30% to around 75%.

We were pleased to see engagement scores 
that were as strong as, or stronger than, in 

previous surveys, with just over 82% of staff 
who responded to our Employee Satisfaction 
Survey saying they would recommend CHT as 
a place to work. Staff comments also provided 
rich insight that informed development and 
investment decisions, including an extensive IT 
infrastructure upgrade planned for FY27.

Building on our focus on staff wellbeing in prior 
years, we established a Health and Safety 
Forum in FY26. This online forum, chaired by 
the CEO, brings together Health and Safety 
representatives from across our care homes, 
with observers from the Board of Trustees. 
It has already delivered early improvements, 
including changes to incident recording that 
make it easier for staff to report staff-related 
incidents and near misses electronically.

15,764
Online learning 

courses completed
1,266

Staff
Staff 

Satisfaction: 
Recommend

82%

Download the guide at 
continence.org.nz/adults-information/guide-for-older-people
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Certification audits
HealthCERT Certification Audits are conducted 
by designated auditing agencies on behalf 
of the Ministry of Health. These audits are 
comprehensive and assess a range of factors, 
including whether ARC facilities are:

• �Providing safe and appropriate care 
for residents

• �Meeting national health and disability 
service standards

• �Maintaining quality systems and processes 
for continuous improvement

6 Full Certification Audits 
2 Unannounced 
Surveillance Audits

Learning and Development
With strong staffing levels and a further 
reduction in annual staff turnover in FY26, 
our focus has been on training and maintaining 
our highly experienced and skilled workforce.

Our focus on training aims to give our teams 
the tools and support to be confident in their 
roles. At 31 March 2026, 92% of courses in 
learning plans had been completed, and 
almost 16,000 online courses were completed 
throughout the year. Careerforce training, 
supported by our trained, on-site assessors, 

has also supported progression through the 
pay levels for our caregivers.

We continued our partnership with EmployNZ 
to deliver a bespoke programme that builds 
staff confidence in communication and digital 
literacy. Following a successful pilot in FY25, 
the programme was extended to a further 
three care homes in FY26, with positive 
feedback from staff who took part.

100%
certified for 
3 or more 

years

Our Services

DISTRIBUTION OF CAREGIVER WAGES

Level 4Level 1 Level 2 Level 3

64%
73%

12%
5%

16%

9% 3% 14%

  2025   2026

DISTRIBUTION OF REGISTERED NURSE WAGES

Step 7Step 6Step 5Step 1&2 Step 3&4

9%
12%

42%
39%

25%
26%

19%
18%

5% 5%

  2025   2026
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Innovation and improvement
In partnership with our food, cleaning and 
laundry services provider, Compass, we 
improved how resident dietary requirements 
and allergen information are collected and 
shared. The new system reduces the risk 
of clerical error and delays when dietary 
information changes, while strengthening 
allergen management through systematic 
cross-checking of recipe and allergen data. 
Following a successful pilot, electronic dietary 
boards are now being rolled out across all 
commercial kitchens in our care homes.

We have also simplified and streamlined our 
admission process, improving how we capture 
enquiries and making our admission agreement 
and other collateral clearer for residents’ 
and families. This is alongside implementing 
improvements to the way residents’ personal 
funds are securely managed.

Other improvement work during the year 
included reviewing and updating our restraint 
management policy and related training, 
beginning a review of our falls management 
framework as an important area of resident 
risk, and developing a new Responsive 
Approach to Resident Behaviour policy 
and procedure. This work helps provide a 
thoughtful framework for understanding and 
responding to resident behaviour in ways that 
are respectful, compassionate and uphold each 
person’s dignity.

These audits are conducted every one to four 
years, with the length of the certification period 
depending on performance at the audit. 
The results are published on the Ministry of 
Health website.

In addition, care homes undergo unannounced 
surveillance audits during the certification 
period to ensure ongoing compliance and 
progress on previously identified issues.

In FY26, six of our care homes (CHT Hillcrest, 
CHT St Christophers, CHT Onewa, 
CHT Amberlea, CHT Peacehaven 
and CHT Glynavon) underwent full 
Certification Audits.

We were pleased that four care homes 
received the full four years of certification, 
recognising consistent strong performance. 
The remaining two were certified for three 
years, which is also a good result and reflects 
sound and compliant care homes. We were 
also delighted that two care homes received 
Continuous Improvement commendations for 
targeted physiotherapy to reduce falls and 
injuries, dining experience, activities and falls 
management.

A further two care homes had unannounced 
Surveillance Audits as part of the Ministry of 
Health’s usual audit programme, with positive 
feedback received.

We are proud that all 21 care homes have been 
certified for three years or more.

Leadership
With increasing complexity in resident care, 
ensuring our care homes have capable and 
confident leadership on site every day has 
been an area of focus. A Duty Leader role for 
designated experienced Registered Nurses 
has been introduced, supported by defined 
responsibilities, training and coaching.

Planned, meaningful and engaging 
experiences support the wellbeing of older 
adults living in residential care. Building on 
the move of activities leadership to clinical 
quality in FY25, we introduced a new Activities 
Lead role in FY26 to provide a focal point 
for excellence in activities within care homes, 
recognising the multi-faceted contribution 
activities make, from entertainment and 
connection through to therapeutic outcomes.

Further work will continue in FY27 to implement 
these roles across our care homes.

CUSTOMER SATISFACTION WITH ACTIVITIES

FY26FY24 FY25

84%78%80%

FALLS

10.30

10.60
10.03

FY24                   FY25                   FY26

11.19

8.89 8.92

14.00

12.00

10.00

8.00

6.00

   INDUSTRY AVERAGE        CHT

FALLS WITH FRACTURE

0.18

0.14

0.10

0.06

0.14
0.15

0.17

FY24                   FY25                   FY26

0.12
0.13

0.15

   INDUSTRY AVERAGE        CHT

Clinical Quality Indicators
We track a number of clinical quality indicators, some of which are benchmarked against an 
industry average, derived from comparative information shared between some aged care providers. 

Clinical Metrics

(Events are recorded as a rate per thousand bed days).
*For completeness CHT data includes errors relating to GP and Pharmacy, which are excluded from the Industry Average.

PRESSURE INJURIES

FY24                   FY25                   FY26

0.26

0.16
0.19

0.31 0.30 0.31
0.40

0.30

0.20

0.10

   INDUSTRY AVERAGE        CHT

0.30 0.30
0.27

FY24                   FY25                   FY26

0.31

0.16 0.16

0.40

0.30

0.20

0.10

MEDICATION ERRORS

   INDUSTRY AVERAGE*        CHT
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Our Care Homes

Waiuku
CHT Waiuku

SOUTH AUCKLAND

Te Puke
CHT Glynavon

BAY OF PLENTY

CHT Waiuku

CHT Glynavon

CHT Beachhaven
Beach Haven
CHT Beachhaven

NORTH SHORE

A new commercial kitchen and other important 
improvements continued our investment in this care 
home, which is central to the Waiuku community.

Following work in FY25 on the roof and 
commercial kitchen, FY26 saw refurbishment of 
the interior, including upgraded and repainted 
wall finishes, as well as new carpets, curtains 
and furniture.

Creating access to care
As part of our charitable purpose, we also 
progressed a number of projects during the 
year to improve access to care.

However, the current bed day price does not 
fully reflect the cost of developing new care 
capacity, particularly after several years of 
inflation in construction and materials costs. 

For this reason, progress on projects that 
provide new capacity must be carefully 
assessed against CHT’s financial planning 
parameters and the outcome of tender 
processes before proceeding.

Planning progressed for the refurbishment 
of the existing CHT Glynavon care home, 
which has an important place in the Te Puke 
community. Design development also advanced 
for a proposed 30-bed extension to provide 
specialised dementia care, helping to increase 
much-needed specialist capacity in the region. 
The final stages of design and consenting are 
expected to continue until mid to late 2026, with 

the project being tendered once consents are 
received. Subject to tender outcomes aligning 
with our planning assumptions, construction is 
expected to commence late 2026. This remains 
an important project to revitalise the care home 
and strengthen the support available to older 
people with complex needs.

CCTV
With some care homes already having CCTV, 
we began rolling out CCTV as a standard 
feature across care homes during FY26, 
with implementation continuing into FY27. 

CHT owns its care homes and continues to invest in them so they remain available to support our 
communities over the long term. Projects in FY26 included: 

The primary purpose is to support safety while 
respecting resident privacy, with cameras 
installed only in common areas such as 
corridors, lounges and car parks.
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Following challenges with the financial metrics 
for the original proposal, we revisited the 
design for CHT Morrinsville during FY26. 
Good progress was made on a revised concept 
that is intended to better meet the needs 
of the Matamata-Piako community while 
also supporting CHT’s long-term financial 

sustainability. The final stages of design and 
consenting are expected to continue through 
much of this calendar year, with the project 
planned to be tendered later in the year. 
Subject to tender outcomes aligning with our 
planning assumptions, construction is expected 
to commence in early 2027.

Construction of our new 64-bed care home 
at Karaka, providing rest home, hospital and 
dementia care, commenced in March 2025 
and progressed well through FY26. 
We look forward to opening later in 2026 and 
supporting older people in Karaka and the 
wider Franklin community.

In keeping with our charitable purpose, the 
care home will include a small number of 
beds without an accommodation supplement 
charge, while the remaining beds will attract 
a market-based accommodation supplement. 
Importantly, access to care will not require 
residents to commit personal capital through 
an Occupation Right Agreement.

As a result of the gap between the resulting 
value of the completed care home (driven by 
the bed day price set by the government) and 
the cost of construction, we expect a material 
write-off when the care home opens. Even so, 
this investment remains within our financial 
guardrails and reflects our commitment to 
improving access to care.

CHT MorrinsvilleCHT Karaka

Other growth activity
We made significant progress on due diligence 
related to a potential acquisition in the Waikato 
region in FY26. Subject to the conditions of sale 
being met, acquiring this well-regarded care 

home is expected to improve our operational 
resilience and provide an opportunity for 
further growth in care capacity.

Karaka
CHT Karaka

SOUTH AUCKLAND

Morrinsville
CHT Morrinsville

WAIKATO

Opening

2026
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CHT Acacia Park  
134 Hamurana Road, Omokoroa, Tauranga
Tel (07) 548 0400	 Email acaciapark@cht.co.nz

CHT Amberlea  
665 Mahurangi East Road, Algies Bay, North Warkworth 
Tel (09) 425 5017	 Email amberlea@cht.co.nz

CHT Beachhaven  
249 Birkdale Road, Beach Haven, Auckland
Tel (09) 483 7019	 Email beachaven@cht.co.nz

CHT Bernadette  
25 Taupo Ave, Mt Maunganui, Tauranga 
Tel (07) 575 4855	 Email bernadette@cht.co.nz

CHT Carnarvon  
20 Lincoln Road, Henderson, West Auckland
Tel (09) 838 8348	 Email carnarvon@cht.co.nz

CHT David Lange  
4 James Street, Mangere East, Auckland
Tel (09) 256 0092	 Email davidlange@cht.co.nz

CHT Glynavon  
50 Boucher Ave, Te Puke
Tel (07) 573 6458	 Email glynavon@cht.co.nz

CHT Halldene  
35 Bay Vista Drive, Red Beach, Whangaparoa
Tel (09) 426 3252	 Email halldene@cht.co.nz

CHT Hayman  
39 Trevor Hosken Drive, Wiri, Auckland
Tel (09) 262 1651	 Email hayman@cht.co.nz

CHT Hillcrest  
86 Friesian Drive, Mangere, South Auckland
Tel (09) 275 8349	 Email hillcrest@cht.co.nz

CHT Hillsborough  
109 Frederick Street, Hillsborough, Auckland
Tel (09) 625 5347	 Email hillsborough@cht.co.nz

CHT Lansdowne  
105 Botany Rd, Howick, East Auckland 
Tel (09) 535 4244	 Email lansdowne@cht.co.nz

CHT Onewa  
202-204 Onewa Road, Birkenhead, North Shore
Tel (09) 481 0447	 Email onewa@cht.co.nz

CHT Parkhaven  
131 Buckland Road, Mangere East, Auckland 
Tel (09) 275 6069	 Email parkhaven@cht.co.nz

CHT Peacehaven  
55 Kinross Street, Blockhouse Bay, Auckland 
Tel (09) 627 8653	 Email peacehaven@cht.co.nz

CHT Royal Oak  
23A Mt Smart Rd, Royal Oak, Auckland 
Tel (09) 636 6211	 Email royaloak@cht.co.nz

CHT St Christophers 
230 St George Street, Papatoetoe, South Auckland
Tel (09) 278 4637	 Email stchristophers@cht.co.nz

CHT St Johns  
54 Pah Road, Epsom, Auckland
Tel (09) 625 6054	 Email stjohns@cht.co.nz

CHT St Margarets  
52 Beach Rd, Te Atatu Peninsula, West Auckland
Tel (09) 834 4963	 Email stmargarets@cht.co.nz

CHT Te Awamutu  
414 Swarbrick Road, Te Awamutu
Tel (07) 214 2010	 Email teawamutu@cht.co.nz

CHT Waiuku 
14 Waimanawa Lane, Waiuku, South Auckland
Tel (09) 235 6955	 Email waiuku@cht.co.nz

  Our Care Homes
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For more information  
CHT Healthcare Trust 
Ground Floor, Building 3, Central Park, 660 Great South Road, Ellerslie, Auckland 1051 

PO Box 74341, Greenlane, Auckland 1546 

Tel (09) 522 4585 
Email info@cht.co.nz 
Visit www.cht.co.nz


